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Committees: Why
they matter
Almost all significant work is accomplished as a
result of group effort.

Solo achievements often do not last
because they do not become woven into
the organization.
•

Primary way to contribute to positive
change in an organization.

•

Committee work is one of the routes to
rise to leadership.
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Learning outcomes
Attendees will learn
Basic committee-service landscape and terminology
What makes one an effective committee member
What makes one an effective committee leader

How to get started; how to grow
(Scott) Member of search committee; Faculty Secretary
(Renna) UGA Library Staff Association; Faculty Guidelines Revision
(Kathy) How I learned about Clemson:
Academic Council, Research Grants Committee

First, some terminology
Standing committee: A standing committee’s work is ongoing, for organizational reasons.
Its work does not have an end date, so the committee must be self-perpetuating; standing
committees commonly have terms that are staggered, or “roll over.”
The Information Access Committee is a standing committee. (Libraries will always be
concerned with information access.)
Faculty review committees are standing committees, mandated by faculty governance.
ad hoc committee: (Latin ‘for this’ as in ‘for this purpose’) A limited term committee,
created for a specific purpose, dissolves once its purpose is achieved. Members may be
elected or appointed, but there are no ‘terms.’ Normally has a chairperson.
A search committee is an ad hoc committee. Once the committee finishes its charge
and the dean has filled the position based on the committee’s recommendations, the
committee ceases to exist.

Exotic member species
ex officio: Latin: ‘out of duty’ or ‘by virtue of office.’ Having a role on a
committee as a responsibility of office held
Ex officio members are not elected. As long as they hold the
requisite office, they remain on the committee.

member at large: Representing an entire area or issue rather than one
of its subdivisions
[position]-elect: In the line of succession by election. More common to
professional organizations: e.g., President-elect, chair-elect
alternate: Covers the duties of a regular member who either cannot be
present or has a conflict of interest.

More lingo!
By acclamation: a form of election that does not use a ballot;
‘loud and enthusiastic praise, typically to honor or welcome’
Quorum [Latin: ‘of whom’]: The minimum number of a group’s or
committee’s members required to make the proceedings of a meeting
valid, as stipulated in a group’s bylaws. Not necessarily a simple
majority.
Bylaws: The operating rules of an organization, detailing its purpose,
governance structure, membership, meetings procedures, and rules for
elections. Bylaws may also stipulate the rules of order for meetings.

Group flavors
Council - An advisory assembly, meets regularly; membership primarily based on
one’s area of competency or responsibility; some elected members
Libraries Advisory Council, Academic Council, Council on Global Engagement
Working group - formed within a unit, usually, to handle long-term--but not
indefinite--projects; volunteers or appointees, may have ex officio members
Task force - A group with a specific function and a short horizon; members usually
appointed, may be volunteers; ideally, stakeholders representing constituencies
Libraries Reorganization Task Force
Commission - A group of persons formally chosen and directed to perform a duty
Commission on Latino Affairs, Commission on Women
Board - Traditionally, a panel of experts or individuals with specific qualifications
Academic Grievance Board, Distance Education Advisory Board

Landscape of opportunities
Libraries: Groups formed at the dean’s discretion: Committees, working groups, task forces, teams
Organizational Development, Reorganization, Public Services, Strategic Planning, LLT

Department: Groups required for faculty governance and/or mandated by University governance
Standing committees:
Mentoring, LAC, LCC, Reappointment, Promotion, Tenure & Promotion, Post-Tenure Review
ad hoc committees: Formed at the chair’s discretion or through faculty action. Members elected
or appointed.
Library Faculty Assessment Review, Peer Evaluation,
College: Dictated by University governance: members elected
Information Access, Library Residents, Search committees (can include staff)
University: Dictated by University Shared Governance, or at the discretion of Administration
https://www.clemson.edu/faculty-staff/faculty-senate/shared-governance/committees/
https://www.clemson.edu/faculty-staff/staff-senate/committees.html

External opportunities
•

PASCAL - all manner of committees; open to faculty and staff
https://pascalsc.libguides.com/teams/volunteer
Shared Library Services Platform working groups

•

Professional Organizations (divisions, regional chapters)
American Libraries Association /ACRL
ALA / CORE
Special Libraries Association
Society of American Archivists
North American Serials Interest Group (NASIG)

Meeting Norms
What they are?
How do they help?
Why all the fuss and extra work?
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Examples of Meeting Norms
1) Be on time
2) Let everyone speak
3) Listen with an open mind
4) Ask questions
5) Stay on schedule
6) Create and assign action items

Meeting Norms
Maxed Out:
Robert’s Rules of Order
Henry Martyn Robert was an engineering
officer in the regular Army. Without warning he
was asked to preside over a public meeting
being held in a church in his community and
realized that he did not know how.
He tried anyway and his embarrassment was
supreme. This event, which may seem familiar
to many readers, left him determined never to
attend another meeting until he knew
something of parliamentary law.
https://robertsrules.com/our-history/
Image: Wikipedia.

Why Elaborate Rules of Order?
Creates structure
Provides for ample notice of meeting times
Defines a quorum
Establishes rules for when to speak
Requires clearly documented decisions.

Agenda items do not get forgotten, because there are the categories of Old and
New business.

Elections
Nominations
Nominate someone
else
● Get permission
● Don’t be shy
Nominate yourself
● Don’t be shy

Voting
Voting takes place during
a period established in an
organization’s bylaws.
Bylaws also specify what
constitutes a majority.
● Majority of votes cast
● Two thirds majority

Start of Term

● Immediately after
election
● Start of fall semester
● Start of fiscal year

What do you think?
What makes a great committee member?
What makes a great committee leader?
What has been your best committee experience?
https://padlet.com/rennar2/committee

Part two:
How to be a great committee member

When starting work on a committee, think about
this...
• What is the culture of the committee?
•

What role do you want to play?

Food for thought:
If you don’t know, ask or volunteer if
someone is out. Start small and work
your way up.

How to be a great committee member
• Good committee member:
•
•
•
•
•
•

Attends meetings.
Is on time/respectful of the time of others
Be prepared – read any documents beforehand
Stay for the entire meeting (if possible)
Communicate if you can’t: be there, be there on time, need to leave early.
Find a proxy if you cannot attend.

• Not so good committee member:
• Misses meetings
• Not prepared
• Dominates the conversation
• Goes off topic

Curious about joining a
committee?
•

Ask the chair of that committee for
permission to sit in.

•

Talk to people who have served

•

Read minutes

How to be a great committee leader
http://clipart-library.com/clipart/26465.htm

How to be a great committee leader
Everyone on the committee is already a leader– that is why you are there!
Formal leadership. You do not have to know all the answers! Greatness is
attainable-Sends out agenda and sticks to it.
Like a coach, obtains participation from every member
Reviews minutes and work products (deliverables)
Does NOT take credit for the committee’s work
Thinks constantly about roles members serve, plays to their strengths.
Delegates willingly. Communicates, communicates, communicates.
Will not hold meetings before 9 AM unless an emergency ☺

How to be a not-so-great committee leader
Don’t have time to devote to the work of the committee
Don’t follow the agenda and let the time get away from you.
Let a few people dominate the conversation without asking for input
from everyone else.
Does not keep up with the deliverables and timeline of the group.
Does not delegate.
Does not communicate.
Does not know when to step down.
Takes credit when undeserved.

Launching a committee?
1908 launch of the Brazilian battleship Minas Geraes, Wikipedia

Launching a committee
Considerations—
Charge: What is the problem to be solved? what the assignment is,
why it is important. Who is summoning the committee to action?
Background: statement of the current condition. Explains the problem.
Resources (funding, etc.) What can the committee expect for support?
Stakeholders– who is vested in this problem who have to live with the
results of the proposed change?
Duration: What is the time commitment?
Deliverables. Often a report or other tangible action by a certain date
Membership. Who the members are, and what role or representation
each offers.

A sage wrote:
“Though one may be
overpowered, two can
defend themselves. A
cord of three strands
is not quickly broken.”
Ecclesiastes 4:12

https://www.istockphoto.com

Conclusion
Teamwork is a universal value. Groups with
common purpose (such as committees and
teams) can be stronger than individuals.

